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Solid Setting

Per capita cement consumption in East is the lowest,

Per Capita cement thus underlining huge potential for growth
consumption (kgs)

% Housi Housing shortage in Urban India - Of the total housing
. s‘;m:::;:e"i% Urban shortages in urban India, East alon? contributes to 15%.
India East and Central put together contributes ~37% of all
2.78 India urban housing shortages

At 131 kg, per capita consumption is among the lowest in
East (national average — 210 kg per year)

WB, BH, JHK account for urban housing shortage of 2.52
million units (15% of national housing shortage is accounted

2.99 417 4.59 by East India)

Demand for cement is expected to grow in high single digits
in East India

A pick-up in infrastructure development will trigger cement
consumption demand in these states
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All India average Per Capita cement consumption - 210 kg
All India average Housing shortage in Urban India - 18.68%

WB - West Bengal BH - Bihar JHK - Jharkhand
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8 states with abundant

Natural Resources

Limestone, Coal, Dolomite,
Quartz, Granite, Sandstone,

Shale
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Roads - Special Accelerated Road Development for North East (SARDP-NE) and National Highway Development
Programmes (NHDP) in NER for 10,141 kms at est. Cost % 33,500 Crores.*

Airports - 5 sanctioned, 8 in pipeline, ¥ 5,000 Crores Investment is expected during next 10 years

Railways - 20 ongoing new line, gauge conversion & double line projects in NER being executed at an estimated
cost of ¥ 38,360 Crores

Hydro Power - Largest Hydro power potential in India is in NER with 98% still untapped, 63000 MW of Hydro
Power capacity identified; 14000 MW already allotted to Pvt. Players which will result in ~14 Mn Tons of Cement Demand

Non-Lapsing Central Pool of Resources — Unspent amount
of 10% Budgetary allocation for NER

Infrastructural Development

€ roaas are e

Vision 2020 & Look East Policy — Focused on
boosting trade investments and relationships with

neighbouring countries, thereby opening
up greater infra development opportunities
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North East Region: g
Opportunities Galore

Five-year
Plans

.23 ONER Cement
Capacity (Mn

Tons) NER GDP
Growth

ONER Cement

Demand (Mn
Tons)

FY 10-11 FY11-12 FY12-13 FY 13-14 FY 14-15E FY 15-16E FY 16-17E

* 10% p.a projected growth of cement industry (CAGR of 7% in last 5 years)
* Potential for growth - current per capita cement consumption is 142 kg

* Major players - Star Cement and two others - catering to 65% of cement demand and deriving
benefit of economies of scale

* Consolidation on the cards as small players expected to be edged out eventually
* No new major capacities in pipeline in the region

* Cement arrivals in NER from mainland players have come down from 30% to 10% - gives
advantage to players in NER -



The Star is Set to Shine Brighter:_min
More Frontiers of Growth

= Further growth in high potential areas by leveraging operational and financial efficiencies

* Seize the growth opportunities in NER, Eastern Region — partner the government's initiatives to
boost infrastructure

* Strengthen and expand dealer/distribution network to capture Eastern markets and deepen
penetration into NER

* Explore and tap new markets to boost margins

*  Grow product portfolio with new, niche and quality brands

* Set-up capacities to cater to incremental demands of the region

* Build on trading strengths, retail services

* Expand technical services to enhance customer service and brand building

* Enhance brand recall through innovative marketing strategies, more CSR initiatives ﬁ
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Ferro Alloy Business ST

= Plant location: Meghalaya

= Advantages: Synergistic business, abundant raw material availability, entitled to few fiscal incentives
(dependant on performance of the steel industry)

= Share of Business: Ferro Alloy Business contributes 9% to the topline and 4% EBITDA of SFCL
= Capital Employed: Capital Employed on consolidated basis includes 8% of Ferro Alloy Business

= Process: Highly power intensive (¥40% of total costs) — Captive power plant ensures uninterrupted
production

= Synergies: Power plant provides opportunity to remain operative even during non-peak Ferro
Alloy season




The Numbers Speak: ST
Successful Financial Track Record

Cement Business

In ¥ Crores 2010-11 2014-15 (9M)

Gross Sales 504 952

Net Sales 486 923

EBIDTA 152 283

EBIDTA Margin (%) 31% 31%
Cash Profit 151 209

EBIT 127 119

PBT 118 51

PAT 125 42

PAT Margin (%) 26% 5%

Net Fixed Asset 543

Total Capital Employed 932

Long Term Debt 275

Share Capital 42

Net Worth
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Debt Equity Ratio

EPS

*QOwing to capitalisation of clinker and grinding unit

CAGR of last 5 years: Revenue-17.23% EBIDTA-16.81% NW-14.39%




EBIDTA Margins STARGENET

viz'-a-viz’ Industry

Cement EBITDA/tonne comparison (%)
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*GGU capacity expansion during the last quarter of FY 12-13 Source: Industry, IIFL Research

EBIDTA Margins almost double the industry standards

Highest EBIDTA Margins, despite lower capacity utilisation
Poised to meet growing demand potential in NER with available spare capacity




Thank You

Mr. Sanjay Kr. Gupta
+91 98300 45256
+91 33 24484172

sanjaygupta@cmcl.co.in

www.starferrocement.co.in
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